
6/1/2024 Historical Budget

Year 2023 12/31/2023

Budget Actual Difference

Income
HOA Std Dues 16,800.00$           16,800.00$           -$                       

HOA Spec Assesment -$                       

Total 16,800.00$           16,800.00$           -$                       

 

Expenses
Bank Charges 20.00$                  16.23$                  3.77$                     

New Cks 20.00$                   16.23$                   3.77$                     

Std Yearly Bills 7,480.00$             5,570.36$            1,909.64$             

Electric 4,200.00$ 4,521.48$             (321.48)$               

Insurance 950.00$ 897.00$                53.00$                   

Irrigation Fees 2,290.00$ -$                       2,290.00$             

PO Box -$                       111.88$                (111.88)$               

State HOA Registration 40.00$ 40.00$                   -$                       

Website -$                       -$                       -$                       

Maintenance 8,120.00$             8,055.91$             64.09$                  

Landscape 5,000.00$             2,486.00$             2,514.00$             

Pond-Basin Clean 3,120.00$             5,569.91$             (2,449.91)$            

Minor Repairs  < $100 100.00$                59.56$                  40.44$                  

Building-Other 100.00$                59.56$                   40.44$                   

Major Repairs 2,800.00$             2,862.69$             (62.69)$                 

Fencing -$                       -$                       -$                       

Irrigation Repairs 1,500.00$             1,562.69$             (62.69)$                 

Landscaping 1,300.00$             1,300.00$             -$                       

Line Break -$                       -$                       -$                       

Pond Repair -$                       -$                       -$                       

Supplies 32.00$                  -$                       32.00$                  

Postage 32.00$                   -$                       32.00$                   

Office Supplies -$                       -$                       -$                       

Profesional 4,000.00$             7,372.50$             (3,372.50)$           

CPA 4,000.00$             -$                       4,000.00$             

Lawyer -$                       7,372.50$             (7,372.50)$            

Misc 120.00$                -$                       120.00$                

Education -$                       -$                       -$                       

Misc 120.00$                -$                       120.00$                

Total Expenses 22,672.00$           23,937.25$           (1,265.25)$           
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2024 Cherryhill Treasurer Report 

Here’s some discussion of specific items on the budget and 3-year expense sheet. 

Std Yearly Bills 

Irrigation- We did not receive the irrigation districts 2023 bill until January of 2024, thus 
there was no expense for this item in 2023 and the 2024 budget shows both the 2023 
and 2024 bill. 

Website- Estimated expenses to provide an HOA website to facilitate communication. The 
site will contain HOA documents and provide a means to communicate with the Board. 

Maintenance 

Pond clean – We had to clean out the settling pond twice in 2023. The settling basin was 
very full mid-way in the year and we partially cleaned out that basin for a cost of $360. At 
year’s end we cleaned out both the settling basin and the storage pond at a cost of 

$5040. It’s been many years since we had cleaned out the storage pond. 

Landscaping – We removed a leaning tree in the southern swale. 

Major Repairs 

Fencing- We estimate $5000 to replace failed pond fencing. Many fencing posts have rotted 
out and require replacement. 

Irrigation Repairs- We replaced the pump impeller at a cost of $1408 in 2023. 

Pond Repair- We had the pond liner patched before this year’s irrigation season. 

Professional 

Lawyer- The Board had a lawyer assist us in the HOA governing documents rewrite. The 
rewrite was required by State law so that the HOA can properly function. 

 

 
In 2023 we installed a new HOA mailbox. We have cancelled the PO box and are saving $150+ 

per year by not having a box rental fee. The HOA address is now 677 Jubilee Court. 

At the last homeowner’s meeting we discussed a reserve fund. This year the Board has 
completed the first HOA reserve fund study. 

The Board is proposing that the assessment stay at $700 for this year. 

We estimate that our cash will decrease to about $4000 by year-end. In the last 10 years 
we’ve had less year-end cash four times (2015,2016, 2017, and 2020). In 2016, 2018, and 2021 
there were special assessments of $300 or more. In 2017 the general assessment was raised from 

$500 to $600 and in 2020 they were raised again to the current $700. 

 

 
Jim Perkins 

Cherryhill HOA Treasurer 




